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UNION UNITED METHODIST CHURCH 

SAFE SANCTUARY POLICY AND PROCEDURES 

 

I. PURPOSE. 

 

Jesus said: “Let the little children come to me, and do not stop them; for it is to such as 

these that the Kingdom of Heaven belongs.” (Matthew 19:14).  We as Christians are called to 

love, care for, protect and provide places of hospitality and spiritual nurturing for all persons, 

especially children.  Children have always been a vital, important and desired part of the church, 

and their involvement in worship, study and participation in the church should be encouraged.  

To that end, churches are holy places where all can gather for spiritual development with the 

assurance that they are safe and secure in the community of faith.  Union United Methodist 

Church (“UUMC”) is committed to making its facilities safe places for children and protecting 

children from abuse in any form, with the goal that they grow in the knowledge of the Lord Jesus 

Christ and become faithful members of his church.   

 

II. DEFINITIONS. 

 

 As used herein, unless the context requires otherwise, the following words have the listed 

meanings: 

 

(1) Adult.  A person 18 years of age or older. 

 

(2) Child.  A person who has not yet reached the age of the person’s eighteenth 

birthday and is not married, emancipated, or a member of the armed forces of the 

United States. 

 

(3) Child Abuse.  Any form of conduct defined by N.C. Gen.Stat. §7B-101, as 

juvenile abuse.  A copy of N.C. Gen.Stat. §7B-101 in its present form has been 

attached as Appendix I. 

 

(4) Children’s Activity.  Any activity or program in which children are under the 

supervision of ministry team members or volunteers.   

 

(5) Ministry Team Member.  An adult who has met all requirements for 

supervising, directing and participating in children’s activities and ministries of 

UUMC.  These requirements include the following: (a) shall have attended 

UUMC for a minimum of 5 months prior to applying to work with children 

(unless the individual is employed by the church specifically to work with 

children, in which event the attendance requirement is waived); (b) should attend 

worship on a regular basis (i.e. 2 or more Sundays per month); (c) must complete 

an application on a form prescribed by UUMC; (d) must successfully complete a 

criminal background check; (e) must sign a covenant to comply with all rules and 
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procedures of UUMC for organizing, supervising, or participating in children’s 

activities; (f) must complete any required training or safety programs for ministry 

team members; (g) must comply with any other requirements UUMC may adopt 

from time to time for ministry team members.  

 

(6) Ministry Team Leader.  Any person who supervises a children’s activity.  This 

individual must be a ministry team member who is at least 25 years of age.   

 

(7) Ministry Team Supervisor.  The current chair of the Safe Sanctuary Committee 

of UUMC.  This individual need not be a ministry team member but will not be 

permitted to participate in a children’s activity unless he or she has met all 

requirements of a ministry team member.  

 

(8) Volunteer.  An adult who assists in conducting a children’s activity under the 

supervision of a ministry team member or leader.     

 

(9) Helper.  An individual between the ages of 13 and 17 years who assists with a 

children’s activity under the supervision of a ministry team member or leader.   

 

III. SUPERVISING GUIDELINES.   

 

(1) Two Adult Rule.  A minimum of two adults should be present in every children’s 

classroom (except as provided in paragraph 2) and on every outing or special event activity.  At 

least one adult should be a ministry team member.  A helper may count as an adult, provided the 

helper is at least 5 years older than the oldest child being supervised.  Helpers may be used in 

any children’s activity where two adults are present, although it is strongly advised that helpers 

meet the five-year rule. If the activity involves seven (7) or more children, there must be two 

adults present, and a helper cannot qualify as the second adult. 

 

(2) Open Doors.  When it is necessary that only one adult be in a classroom, the door 

of the room should remain open.  This rule does not apply where the door to the room has a 

window or is configured (such as a half door) to permit activities in the room to be viewed or 

supervised from outside the room.   

 

 (3) Volunteer Identification.  Any parent or guardian of a child participating in a 

children’s activity has the unqualified right to know the identity of the individuals to whom they 

are entrusting their child.  The names of ministry team leaders and members, and volunteers may 

be posted outside each classroom or workers may wear name tags.  Where the names of workers 

are not posted or name tags are not used, a parent or guardian may request the identity of any 

worker who is unknown to them.   

 

 (4) Child Registration.  Sign-in forms are located at the entrance of each 

nursery/classroom door.  Parents or guardians should record the child’s name, their names, and 
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their location during church services.  Special needs of the child should also be listed.  

Registration forms shall be kept on file and need not be completed on each visit to the 

nursery/classroom.  Registration forms should be updated as necessary and at least one time per 

year on the first Sunday in September or as soon thereafter as possible. 

 

 (5) Releasing Children.  Children shall remain in the nursery/classroom until picked 

up by their parents or taken by an adult worker to another church activity (e.g. moving from 

Sunday School to worship).  Children shall not be released to a sibling under the age of 13.   

 

 (6) Diaper Changing.  Diaper changing shall be done in accordance with the written 

diaper changing procedure. (Appendix II). 

 

 (7) Rest Room Guidelines.  Suggest that parents take their children to visit the 

restroom prior to each class or service. 

 

(a) Two adults should escort a group of children to the rest room, if possible. 

(b) If just one child must go to the rest room, a ministry team member or 

leader should escort the child and prop the outside door open.  The 

ministry team member or leader should then remain outside the door and 

wait for the child before escorting him or her back to the classroom.  The 

ministry team member or leader should call the child’s name if he or she is 

taking longer than seems necessary. In the event there are not two ministry 

team members present, the team member/leader and adult volunteer 

should take all children to the restroom as a group. 

(c) Never be alone with a child in an unsupervised rest room, and never go 

into a cubicle with a child and shut the door. 

(d) If preschool children need assistance, an adult may enter the 

restroom/cubicle only under the following guidelines: 

- A second adult must be within visual contact.  If this is not 

possible, another adult should at least be informed of the 

situation and notified when leaving with a child and when 

returning. 

- The outside rest room door must be propped open.  The adult 

must stand in the open cubicle doorway. 

 

(8) Group Activities.  Children’s activities are intended to be group activities and any 

exceptions to this rule require prior approval by the ministry team supervisor.  Adult workers 

should not permit a classroom or nursery group to be divided for activities.  For example, it shall 

not be permissible for part of a nursery or classroom group to remain in the room under the 

supervision of one adult while another part of the group goes to the playground under the 

supervision of another adult.  While either activity is permissible, the activity must be performed 

by the entire group.  This rule only applies to children’s activities being conducted on church 

property and does not apply to special event activities discussed below.   
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 (9) Special Event Activities.  Ministry team leaders are encouraged to plan special 

activities to facilities outside the church and to schedule such events on church property outside 

normal worship times.  However, precautions should be taken with these activities, and the 

safety guidelines outlined below should be followed. 

 

  (a) Any off-site activity or on-premise activity other than a regularly 

scheduled activity (e.g. weekly youth meetings) must be approved by the ministry team 

supervisor or the church administrative counsel.  

 

  (b) Parents should be notified no less than one week prior to the event.  

Notification should be in writing and provide the date(s), time, location and cost (if applicable) 

of the event.  A posted sign-up sheet containing this information shall constitute proper 

notification. 

 

  (c) For any event that requires travel away from church premises, parental 

release and medical release/authorization forms are required for each child participating.  It shall 

be the responsibility of the ministry team leader to obtain the signed consent and release forms. 

 

  (d) All special events shall be supervised by at least two adults, at least one of 

whom shall be a ministry team member. The other adult or adults may be volunteers. 

 

  (e) The preferred method of travel away from church premises will be the 

church van operated by an adult approved by the church.  This should be a person at least 25 

years of age with a valid North Carolina driver’s license and current automobile insurance.   

 

   (1) In the event travel will require private passenger vehicles, all 

drivers transporting children must be adults with valid driver’s licenses and current automobile 

insurance.  Where travel by private vehicle is anticipated, this should be part of the event 

notification and the event leader shall keep a written record of each driver’s name and the names 

of all children transported in that person’s vehicle.  A parent may refuse to have his or her child 

transported by private vehicle. 

  

  (f) There should be no deviations from scheduled special events without prior 

approval of the ministry team supervisor.  All activities are expected to be performed at the 

location and times announced in the written notice of the same. 

 

  (g) At least one adult should provide the parents and guardians of children 

participating in special events appropriate contact information for the duration of the event.   

 

 (10) Limitation on Activities.  No ministry team member, volunteer, or helper shall 

participate in more than one children’s activity simultaneously.    
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 (11) Food Items.  Snacks, juice boxes and similar food items may be dispensed in the 

nursery or classrooms.  When this is done, items should be dispensed by an adult to individual 

children.  Food items should not be stored in an area where they are accessible to children.   

 

 

 

 

IV. HEALTH AND SAFETY GUIDELINES. 

 

 (1) Sick Children.  A child who is ill and could expose other children and workers to 

illness should not be received into the nursery or classroom.  The sick-child policy is posted on 

the nursery bulletin board. (Appendix III).   

 

 (2) Medications.   

 

(a) Medications are not to be given or applied by staff members.  If a child 

needs medication, the parent must give it, with the exception of (d) below. 

 

(b) No medication will be left in the classroom with a staff worker or with a 

child. 

 

(c) In extreme cases (allergies, asthma), arrangements should be made with 

written instructions from the parent. 

 

(d) Medication also includes the application of baby powder and ointments 

during diaper-changing.  These topical medications should not be used unless parents 

instruct to do so on the sign-in form.  Only use topical medications supplied by the 

parent. 

 

(3) Emergencies.  In emergency situations (fire, tornado, etc.), lead your class out of 

the building using the planned route of escape posted by the classroom door.  Once outside, take 

your group to the far side of the main parking lot.   

 

(4) Medical Accidents.  A mini-first aid kit container is in each classroom.  Contact 

the ministry team supervisor when any of these supplies need to be replaced.  If a child is 

injured, follow this procedure: 

 

(a) Separate the injured or ill student from other children. 

 

(b) Isolate the area where any blood or body fluid may have dropped on 

carpet, toys, chairs, etc. 

 

(c) Locate the mini-first aid kit and put on latex gloves.  Attend to the child as 
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needed using the contents of the first aid kit. 

 

(d) Place all soiled gauze, bandages and wrappers into the zip-closure bag.  

Remove latex gloves and place into the bag.  Seal and dispose of bag in a 

plastic-lined trash can.   

 

(e) A parent should be contacted when an injury, accident or medical 

emergency in which the mini-first aid kit is used occurs.  If the incident is 

very minor, simply explain the injury to the parent when the child is 

picked up.  Any accident resulting in serious injury (i.e. an injury 

requiring medical treatment by a medical professional) should be reported 

to ministry team supervisor and recorded in a written Incident Report 

within 24 hours.   

 

Special Note:  Procedures for Dealing with Blood and Body Fluids 

 

 HIV, which causes AIDS, and HBV, which causes hepatitis B, are both 

bloodborne pathogens, which are microorganisms or viruses found in blood and other 

body fluids (urine, feces, vomit, semen, vaginal secretions) that can cause disease.  For 

safety’s sake, treat all body fluids as if they are contaminated.  If an exposure incident 

occurs (an exposure incident means a specific eye, mouth, and other mucous membrane, 

non-intact skin, or parenteral [pierce, stick, bite cut, abrasion of the skin] contact with 

blood or other potentially infectious material.), immediately wash the body area with 

soap and water.  If splashed in the eyes or other mucous membrane, flush that area with 

water.  The incident should be reported immediately to the ministry team supervisor or 

another church staff person.  Post-exposure medical evaluation and follow-up will be 

made available any adult if they so choose. 

 

 For your safety, it is recommended that you keep your hepatitis B vaccination up 

to date.   

 

(5) Proper Displays of Affection.  Physical touch is an important element in the 

communication of love and care.  It is an essential part of the nurturing process that should be 

characteristic of our ministry with children.  Adult workers and helpers need to be aware of, and 

sensitive to, the special and differing needs and preferences of each individual child.  Physical 

contact should be age and developmentally appropriate.   

 

  The following guidelines are recommended as pure, genuine and positive displays 

of God’s love: 

 

(a) Meet the child at eye level by bending down or sitting. 

 

(b) Listen to him/her with your eyes as well as your ears. 
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(c) Hold the child’s hand while listening or speaking to him or when walking to 

an activity. 

 

(d) Put your arm around the shoulder of a child when comforting or quieting him. 

 

(e) Pat a child’s head, hand, shoulder or back when encouraging. 

 

(f) Gently hold the shoulders of a child when redirecting the child’s behavior.  

This helps the child focus on what you are saying and is helpful with 

Attention Deficit Disorder children. 

 

The following types of touch must be avoided: 

 

(a) Kissing a child or coaxing a child to kiss you. 

 

(b) Extended hugging and tickling. 

 

(c) Touching a child in any area that would be covered by a bathing suit  

(Exception:  properly assisting a child in the rest room) 

 

(d) Carrying an older child or sitting him or her on your lap. 

 

(e) Being alone with a child. 

 

V. DISCIPLINE POLICY. 

 

 (1)  Rules should be written out, posted and mentioned at the beginning of every class.  

This ensures that the child knows exactly what is expected.  Keep the rules few, simple and 

positive.  Older children can even help decide on their own classroom rules.  Here are some 

examples: 

 

(a) Be kind to one another. 

 

(b) Pay attention and listen. 

 

(c) Follow instructions. 

 

(d) Talk one at a time. 

 

(e) Keep hands and feet to yourself. 

 

(2) Reward good behavior.  Immediate praise and recognition for positive actions are 
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effective ways to encourage more of the same.  Inform parents in the presence of the child when 

a child does well or shows improvement. 

 

 (3) Remind the child of proper behavior.  Remind him/her of the classroom rules and 

what is expected. 

 

 (4) Redirect the child.  Move him/her to a different situation or area.  Separate the 

child from others when he/she is having difficulty behaving. 

 

 (5) Remove the child from the group using a time-out chair within the classroom and 

in view of the volunteer.  After an appropriate explanation of a child’s behavior, give him/her 

several minutes to sit alone (the child’s age should equal the time-out minutes).  When the child 

is settled, invite him/her to rejoin the group.  Note:  If a child is put in the time-out chair for a 

third week, notify the ministry team supervisor. 

 

 (6) Return the child to a parent.  If steps 1-5 fail to change behavior, the child will be 

taken to a parent for the remainder of the class.  After class, explain the problem to the parents 

and reassure the child that he/she is welcome to join the class next time.  Notify the ministry 

team supervisor when a child has been returned to the parent.   

 

VI. RESPONSE.   

 

 All allegations of child abuse will be taken seriously and investigated promptly.  In all 

cases of reported or observed abuse in a children’s activity, the entire staff of that activity shall 

be at the service of all official investigating agencies.   

 

 (1) Since allegations of child abuse, even if unsubstantiated, can be extremely 

detrimental to the reputation, integrity, and emotional and mental health of the accused, the 

interests of all parties should be considered while allegations are being investigated.  In this 

regard, the following procedures should be observed: 

 

  (a) The Pastor of UUMC, or his/her designee, is the only person(s) authorized 

to make public statements, including statements to the media.  All requests for statements should 

be directed to the Pastor.   

 

  (b) All reporting of child abuse to official agencies as required by law should 

be done by the Pastor, or his/her designee.  In the event the Pastor or his/her designee is 

unavailable to file any required report, the same should be filed by the ministry team supervisor.   

 

  (c) In the event of an allegation of child abuse, a parent or legal guardian of 

the child shall be notified immediately, preferably in a face-to-face meeting.  If a meeting is not 

practical, notice may be given by telephone, at which time a face-to-face meeting should be 

requested.   
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VII. RECERTIFICATION. 

 

 All ministry team members must recertify every five (5) years, or sooner if required by 

both the Safe Sanctuary Committee and the Administrative Council.  

 

 

VIII. PRIOR SAFE SANCTUARY POLICY. 

 

 The prior Safe Sanctuary Policy of UUMC (Appendix IV) is incorporated herein by 

reference except and to the limited extent it may be inconsistent with or clarified by this policy 

and procedure statement. 

 

IX. SAFE SANCTUARY COMMITTEE. 

 

 There is hereby created a Safe Sanctuary Committee, which shall be responsible for all 

matters pertaining to the implementation and enforcement of the safe sanctuary policy. The 

initial Safe Sanctuary Committee shall consist of three (3) members to be appointed by the 

Administrative Council for terms of one (1) year, two (2) years and three (3) years respectively. 

After appointment of the initial Safe Sanctuary Committee, the Administrative Council shall 

appoint replacement members annually upon recommendation of the Nominating Committee.  

 

X.  EFFECTIVE DATE. 

 

 The policies and procedures stated herein shall become effective immediately upon 

adoption by the Administrative Council of UUMC. Revised June 2013. 

  

 

  


